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Analysis of Sales/Earnings

• YRC's 2Q09 financial losses were abysmal, but cash flow is what is
important at the moment, in our opinion. Unfortunately for YRC, cash flow
remains significantly negative and could remain so even if wage/pension
concessions go through.

• If asset sales don't come through big, even if the new labor contract is
ratified next week, we estimate the company violates its minimum liquidity
covenant (i.e., runs out of cash) in November (demonstrated in Exhibit 1
on p. 2).

• The theme of at least the last several YRC quarterly earnings releases
and conference calls has been – "We know the numbers and trends look
bad, but we've got a plan. Things will be better. " And what has
happened? Volumes, margins, and cash flow have sharply declined. It's
not just the economy; it's the company – YRC is performing worse by far
than any of its competitors.

• The company did just get another bank amendment, but the 8-K with the
detail has yet to be released. As expected, the banks waived the prior
3Q09 minimum EBITDA covenant, which the company had no chance of
hitting, and laid out new covenants for 4Q09-2010 (shown in Exhibit 2 on
p. 3). We do not expect the company to hit the 4Q09 target, even as low
as it is.

• Interestingly, the banks also waived the $100mm minimum liquidity
covenant for August and will allow YRC to retain 100% of up to $50mm in
asset sales (under certain conditions). In our opinion, this was done to
give the banks and YRC more time to explore a sale, restructuring or
other bankruptcy strategy, if the labor concessions do not pass.

• We are lowering our EPS estimates for 2009 and 2010 from ($8.57) and
($6.45) to ($12.73) and ($10.68), respectively. Our earnings model does
not assume the wage concessions and pension terminations go through.
If our model did assume the concessions pass, the $135mm-$150mm per
quarter in expense savings would add roughly $1.40-$1.60 per share per
quarter, making our 2009 and 2010 EPS assumptions approximately
($6.73) and ($4.68), all else being equal.
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Exhibit 1 - Cash burn likely to continue, even if concessions are passed next week; asset sales are the wild
card

figures in $US millions

July August September October November December

Revenue

YRC National Transportation 275 275 280 280 260 220

YRC Regional  Transportation 115 115 125 130 120 110

YRC Logistics 34 35 35 35 30 30

Operating ratio

YRC National Transportation 122.0% 120.0% 119.0% 119.0% 123.0% 125.0%

YRC Regional  Transportation 112.0% 111.0% 109.0% 110.0% 112.0% 114.0%

YRC Logistics 106.0% 106.0% 105.0% 105.0% 105.0% 105.0%

Operating income (loss)

YRC National Transportation (61) (55) (53) (53) (60) (55)

YRC Regional  Transportation (14) (13) (11) (13) (14) (15)

YRC Logistics (2) (2) (2) (2) (2) (2)

Total operating income (loss) (76) (70) (66) (68) (76) (72)

Plus: Depreciation 21 21 21 21 21 21

Less: Interest expense (13) (13) (13) (13) (13) (13)

Less: CapEx (7) (7) (7) (7) (7) (7)

EBITDA - Interest - CapEx (75) (69) (65) (67) (75) (71)

Plus: Asset sales 10 35 10 10 5 0

Plus: Termination of pension payments/accruals 40 40 40 40 40 40

Plus: Additional wage concessions 7 7 7 7 7

Cash burn scenarios

1 - Cash (burn) - no asset sales/no new labor contract (75) (69) (65) (67) (75) (71)

2 - Cash (burn) - asset sales/no new labor contract (65) (34) (55) (57) (70) (71)

3 - Cash (burn) - no asset sales/new labor contract (35) (22) (18) (20) (28) (24)

4 - Cash (burn) - asset sales/new labor contract (25) 13 (8) (10) (23) (24)

Liquidity (ex restricted cash) as of 6/30/09 218

Ending liquidity - Scenario 1 218 143 74 9 (58) (133) (204)

Ending liquidity - Scenario 2 218 153 119 64 7 (63) (134)

Ending liquidity - Scenario 3 218 183 161 143 123 95 71

Ending liquidity - Scenario 4 218 193 206 198 188 165 141

2009

Minimum liquidity 

violation

Notes:
Bank amendment gave YRC waiver on minimum liquidity covenant in August, so in Scenario 1, the violation would
occur September 1 and not August, as it appears
Asset sales difficult to estimate with respect to amounts, timing and proceeds to the company - with the exception of
August, at least 1/2 of what it sold going forward goes to banks without increasing availability
YRC can sell up to $300mm total real estate, excl $111mm NATMI sales, and it has sold roughly $320mm (incl NATMI)
YTD
It also remains to be seen how long the asset-based carrier can get by on ~25% of maintenance CapEx levels
YRC Truckload results are included with YRC Regional Transportation

Source: Company data and Stifel Nicolaus estimates
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Exhibit 2 - New bank minimum EBITDA covenants seem low but will be difficult to achieve, in our view

Covenant
3Q09 None

4Q09 $15mm

1Q10 $20mm

2Q10 $80mm (YTD)

3Q10 $145mm (YTD)

4Q10 $210mm (YTD)

Source: YRC Worldwide conference call 7/30/09

2Q09 results

• YRC Worldwide reported 2Q09 EPS of ($5.20), or only ($4.70) if one excludes the non-cash equity impairment
charge and net gains on property disposals. The company highlighted other items in the quarter, which we do not
believe warrant exclusion, including workers' comp accrual adjustments (several LTLs reported increase in workers'
comp this quarter – when times are tough, backs start to hurt), bad debt reserve adjustments (in a rough economy,
collections are harder), reorganization costs (which were interestingly not included in the Reorganization expense
line item on the income statement), and "integration impact." Integration impact was a new one to us. Basically, the
company said that if it had more volume (because it lost even more customers than it forecast in the integration), it
would have been more productive and made more money. Well, if ABF, Con-way, Old Dominion, and others had
more volume, they would also have reported higher productivity and better margins, too.

• Tonnage per day at YRC National (the old Yellow/Roadway) fell 39.4% y/y, the worst comp by far in the LTL sector.
• Tonnage per day at YRC Regional fell 26.4% y/y – the next worst comp reported in the LTL group for 2Q09.
• YRC National operating ratio (OR) was 127.6%, excluding gains on real estate sales (vs. 97.4% in 2Q08)
• YRC Regional OR, excluding losses on real estate sales, was 113.7% (vs. 100.0% in 2Q08)
• YRC Logistics (supposedly a non-asset-based company, and those usually don't lose money) saw revenues decline

36.3% and reported an OR of 107.8% (vs. 98.7% in 2Q08).
• And guess what? The company paid too much for its acquisition in China. We believe the last thing YRC needs to be

worried about is a minor operation in China when it is losing hundreds of millions of dollars in the U.S. alone each
quarter.

Conference call highlights

2Q09 comments

• Tonnage trends through quarter – April, May, and June were very similar, according to the company, on both a
year-over-year basis and an absolute volume basis. July is somewhat softer than June (~2% down in tonnage).

• Home Depot and Wal-Mart kept YRC as primary carrier through 2Q09.
• Productivity and load average metrics continue to improve – but OR has deteriorated.
• YRC National LTL ended June with 390 service centers (down 160 centers from Jan 1). Now YRC National has

fewer terminals than Con-way Freight or FedEx Freight and can no longer claim it has the most comprehensive
network, as it tried to for a little while.

• Of the $114mm in charges the company cited in its press release - $67mm were at YRC National, $13mm at YRC
Regional, $4mm at YRC Logistics, and the other $30mm was a noncash charge related to Shanghai Jiayu Logistics.

• Lower volumes had a negative $21mm impact on productivity improvements – FedEx Freight, Saia, Vitran and others
would have seen better productivity, too, with more volume. This was just an odd attempted add-back, in our opinion.

• YRC experienced higher-than-expected workers' comp claims across all companies in 2Q09 of $33mm (but this is
not uncommon – we saw higher workers' comp claims and ABF and others did not exclude them from their OR)

• "Rerates" – another term for "overbilling customers in 1Q09 and giving them money back in 2Q09." It's taken the
company several months to correct invoices (related to 1Q09 shipments), as YRC had incorrect pricing information
for many customers in the switchover.

• YRC eliminated 4,400 union and 1,100 non-union positions in 2Q09 – more back-office cuts to come

YRC Worldwide Inc. (YRCW) July 31, 2009
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Bank amendment

• $50mm cash flow benefit in August if sell real estate – goes into YRCW's pocket (subject to certain conditions)
• 4Q09 EBITDA – stand-alone (not cumulative) covenant – $15mm, 1Q09 - $20mm, $80mm (cumulative 2Q), $145mm

(cumulative), 2010 - $210mm.
• Want maximum flexibility as work through strategy
• Some portions of bank amendments are conditioned on ratification of union agreement, but the company did not

specify
• No incremental payments for last several amendments. There was a 50bp fee to ABS lenders for this one, to those

that signed.
• Banks are not giving YRC any more money, and the company is burning cash – something has to give.

Liquidity

• When asked what they plan to do about the upcoming bond maturities, management had no answer except to say
they were continuing to look at options for what they plan to do about the notes outstanding. We do not believe these
notes ever get paid and think a debt-for-equity swap is unappealing to bondholders.

• As shown in Exhibit 3, YRC had $218mm of available and unused capacity as of 6/30/09. The company benefited
(gained availability) from a $32mm drop in LCs (letters of credit) from 1Q09 to 2Q09 (possibly because the company
has fewer workers working fewer hours, offset somewhat by a higher risk of claims). The company said no LCs were
funded in 2Q09.

• $165mm of cash as of 6/30/09, exclusive of revolver reserve. Current availability under revolver - $34mm (would stay
$34mm if revolver reserve reduced, because that money just goes to banks), $19mm remaining under ABS facility –
the company said there are no restrictions against borrowing against those amounts.

• In the June credit amendment, there was a $150mm maximum cash clause (and sweep to the banks above $150)
that is apparently on hold, but we will wait until the 8-K is released for more detail.

• The revolver reserve has been extended until August 31st and was $95mm as of 6/30/09. It is somewhere between
$92mm-$95mm now. No change to size of revolver. Permanent reduction in capacity reduced by revolver reserve
amount with extension.

• Deferred pension payments from 2Q09 – repayment is scheduled to begin January 2010 and go over three years –
assume straight line.

Exhibit 3 - YRC would have violated the minimum liquidity covenant in 2Q09, if it made its pension payments
as scheduled

3/31/2009 4/30/2009 5/31/2009 6/30/2009

Cash - unrestricted 249 151 155 165

Availability - revolver 24 52 84 34

Availability - ABS 3 18 2 19

Liquidity ex restricted cash 275 221 242 218
Less minimum liquidity covenant (100) (100) (100) (100)

Actual liquidity 175 121 142 118
Pension payment deferral (cumulative) 0 (40) (80) (120)

Actual liquidity, if pension deferral disallowed 175 81 62 (2)
Restricted cash (revolver reserve) 18 36 61 95
* calculations may not add due to rounding

Source: Company data and Stifel Nicolaus estimates

Real estate sales

• The company completed $127mm of sale-leaseback transactions in 2Q09 and said there are $35mm of
sale-leasebacks under contract at present. Management expects at least $300mm in 2009 in sale-leaseback
proceeds. The company had $158mm in 1Q09, which makes $285mm to-date (and if all those under contract close,
then it will be $320mm)

YRC Worldwide Inc. (YRCW) July 31, 2009
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• YRC also expects >$100mm for the year in excess property sales. There have been $35mm through June
(management said $53mm on the call, but that doesn't match up to the cash flow statement)

Labor agreement

• The company should see a $45mm-$50mm per month benefit from labor concession agreement, if passed
• Management said if the company had the labor adjustments in July, they would likely report breakeven EBITDA for

the month. Still, that would be probably be $12mm-$13mm cash burn with interest expense.
• The top-five pension funds represent >75% of monthly payment flow. So far, the top couple of funds are agreeable to

YRC termination of payments. If others are not in agreement, YRC would still be obligated to make payments.
• YRC's CEO is extremely confident in ratification of the contract, not allowing for possibility of a dissenting majority –

perhaps somewhat overconfident in our view?

Outlook

• YRC National expects to remove 30 more service centers by the end of 3Q09, getting down to 360
• Management expects USF Holland to turn cash flow positive in 3Q09 (still operating 100+% OR), if the labor contract

is ratified
• YRC reduced its gross capex estimate for 2009 to $65mm (maintenance capex is ~$250mm), as the company has

shrunk more than it anticipated
• Expect $35mm-$40mm in quarterly interest expense, in addition to lease payments on sale-leaseback properties
• The company is viewing this next week as critical, as the ballots concerning the revised labor contract are expected

to be counted on Thursday, August 6th. Before then, the company is worried about further customer defections
following this worse-than-expected earnings release. Customers that have not yet shifted some freight away from
YRC may choose to diversify their carrier mix/lane awards, if not switch away from YRC altogether to mitigate the
risk of having their freight (or their customers' freight) lost or stranded as was the case when Consolidated
Freightways abruptly shut its doors in 2002.

• Earnings might look better in 3Q09, because the company won't have to accrue for ~$128mm in pension payments
(or deferrals). The cash flow should remain similar to 2Q09, though.

Investment thoughts

• As for general trucking industry freight volumes, we do not see them getting much better from here through year-end
– port data is lousy (retail imports are not here yet to be trucked around for the fall) and consumer spending is
constrained. In fact, from 2006-2008, 2Q was best freight volume quarter each year. And the longer the recovery
takes, the more difficult it should be for YRC to make any money.

• What to do with the other LTL stocks? We remain cautious near-term, as we think it is more likely than not that the
Teamster concessions are ratified (even if only by a narrow margin). And, if they are ratified and the company is able
to squeak by a little longer, it should prolong the tightening of supply and demand in the LTL industry and potentially
cast doubt on the mortality of YRC. If the company still does not make it, then we believe the biggest public
beneficiaries of a YRC bankruptcy remain ABFS, CNW, ODFL, SAIA, and VTNC (and to a lesser extent FDX, UPS,
and FWRD) – but until significantly more capacity exits the LTL industry one way or the other, profitability should
continue to be challenged.

• We would not recommend anyone buy YRCW equity or subordinated notes at this point, given the current financial
distress of the company and dwindling collateral base.

Company Description
YRC Worldwide, Inc. is the largest less-than-truckload (LTL) company in the U.S. by revenue. Formerly named Yellow
Roadway Corp., the company grew from Yellow Corp (predominantly a long-haul unionized LTL carrier) into a
conglomeration of operating companies. The operating companies today consist of YRC National Transportation
(long-haul LTL - Yellow Transportation and Roadway Express, which were recently integrated), YRC Regional
Transportation (regional LTL - New Penn Motor Express, USF Reddaway, USF Holland), YRC Truckload (dry van TL -
USF Glen Moore), and YRC Logistics (logistics and supply chain services).

YRC Worldwide Inc. (YRCW) July 31, 2009
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(figures in $US millions, except per share amounts)

Price Diluted Market Total Cash & Book TTM 2009E TTM TTM TTM TTM TTM TTM PEG Div. 2009E 

Company name (Ticker) Rating 7/30/2009 S/O cap. Debt equiv. TEV 
(a)

2009E
(b)

2010E
(b)

2011E
(b)

value Revenue EBITDA EBITDA EBITDAR
 (c)

EBIT ROA ROE ROIC ratio
(d)

Yield FCF Yld

Less-Than-Truckload

Arkansas Best Corp.   (ABFS) Hold 26.26 25.3 664.4 13.7 191.4 486.8 NM 40.4x 16.4x 1.1x 0.3x NM 16.2x 12.2x NM -3.0% -4.7% -4.5% NM 2.3% -9.3%

Con-way   (CNW) Buy 44.02 51.1 2,248.4 925.9 325.2 2,849.0 36.7x 19.6x 13.3x 3.2x 0.6x 8.1x 8.9x 7.9x 22.6x 1.7% 6.2% 4.7% 2.82 0.9% -1.4%

Frozen Food Express   (FFEX) NR 3.61 17.0 61.4 0.0 1.3 60.1 NE NE NE 0.6x 0.1x NE 2.9x NM NM 0.4% 0.6% 0.6% NM 3.3% NE

Forward Air Corp.   (FWRD) Hold 22.19 28.9 642.2 53.9 24.1 672.0 55.5x 24.7x 19.3x 3.0x 1.5x 16.9x 11.4x 9.6x 16.6x 8.4% 11.9% 9.8% 4.03 1.3% 1.5%

Old Dominion Freight Line   (ODFL) Hold 32.87 37.3 1,225.5 301.4 3.6 1,523.4 33.9x 21.9x 16.4x 2.1x 1.1x 8.9x 8.1x 7.4x 15.7x 4.5% 9.0% 6.9% 2.12 0.0% -8.8%

Saia, Inc.   (SAIA) Hold 16.22 13.5 218.6 116.3 10.4 324.4 NM 16.2x 12.0x 1.2x 0.3x 8.0x 7.7x 7.7x NM -0.7% -2.0% 0.8% NM 0.0% 4.7%

Vitran Corp.   (VTNC) Buy 9.78 13.6 133.5 119.7 0.0 253.2 489.0x 14.2x 9.6x 1.2x 0.4x 10.1x 13.0x 8.9x NM -0.7% -1.6% 1.2% NM 0.0% 13.8%

YRC Worldwide   (YRCW) Hold 1.69 59.5 100.5 1,602.7 164.5 1,538.7 NM NM NM -1.4x 0.2x NM NM NM NM NM NM NM NM 0.0% NM

Min 61.4 0.0 0.0 60.1 33.9x 14.2x 9.6x -1.4x 0.1x 8.0x 2.9x 7.4x 15.7x -3.0% -4.7% -4.5% 2.12 0.0% -9.3%

Mean 661.8 391.7 90.1 963.4 153.8x 22.8x 14.5x 1.4x 0.6x 10.4x 9.7x 9.0x 18.3x 1.5% 2.8% 2.8% 2.99 1.0% 0.1%

Median 430.4 118.0 17.2 579.4 46.1x 20.7x 14.9x 1.2x 0.4x 8.9x 8.9x 8.4x 16.6x 0.4% 0.6% 1.2% 2.82 0.5% 0.0%

Max 2,248.4 1,602.7 325.2 2,849.0 489.0x 40.4x 19.3x 3.2x 1.5x 16.9x 16.2x 12.2x 22.6x 8.4% 11.9% 9.8% 4.03 3.3% 13.8%

Stifel Nicolaus Transportation Average 4,830.0 1,449.2 292.6 5,986.0 39.0x 17.8x 13.8x 2.4x 1.4x 9.7x 8.2x 7.6x 13.8x 4.8% 11.6% 8.8% 1.95 1.0% 5.1%

(a) Total Enterprise Value = Market Capitalization of Equity + Total Debt - Cash + Market Value of Minority Interest

(b) Stifel Nicolaus estimates for those rated and First Call mean estimates for unrated securities

(c) Enterprise value adjusted to include the capitalization of off balance sheet operating leases with lease expense (or rent expense) being added back to EBITDA for the valuation multiple calculation

Equity value as a multiple of Enterprise value as a multiple of

 

Equity Comps - Transportation

Comparative Valuation Matrix

(c) Enterprise value adjusted to include the capitalization of off balance sheet operating leases with lease expense (or rent expense) being added back to EBITDA for the valuation multiple calculation

(d) 2009E P/E divided by First Call mean or Stifel Nicolaus estimated long-term growth rate

Excludes non-recurring items

Calculations may vary due to rounding

Source: Company data , First Call, and Stifel Nicolaus estimates

YRC Worldwide Inc. (YRCW) July 31, 2009
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(figures in $ millions, except per share amounts)

Fiscal year end December 31 2001A 2002A 2003A 2004A 2005A 2006A 2007A 1QA 2QA 3QA 4QA 2008A 1QA 2QA 3QE 4QE 2009E 1QE 2QE 3QE 4QE 2010E

Gross revenues 2,505.1 2,624.1 3,068.6 6,767.5 8,741.6 9,918.7 9,621.3 2,232.6 2,398.7 2,380.3 1,928.8 8,940.4 1,502.8 1,328.1 1,272.9 1,213.7 5,317.4 1,132.4 1,210.6 1,154.0 1,103.7 4,600.7

% change y/y 4.8% 16.9% 120.5% 29.2% 13.5% -3.0% -4.1% -3.5% -3.2% -17.9% -7.1% -32.7% -44.6% -46.5% -37.1% -40.5% -24.6% -8.8% -9.3% -9.1% -13.5%

By segment:

YRC National Transportation 2,486.0 2,547.1 2,943.1 6,300.5 6,742.4 6,887.5 6,657.8 1,559.8 1,692.8 1,693.7 1,358.5 6,304.9 1,022.6 873.7 829.9 760.8 3,487.0 695.4 768.9 722.0 661.9 2,848.1

% change y/y -10.3% 2.5% 15.6% 114.1% 7.0% 2.2% -3.3% -3.0% -0.6% -0.9% -17.0% -5.3% -34.4% -48.4% -51.0% -44.0% -44.7% -32.0% -12.0% -13.0% -13.0% -18.3%

Operating ratio - adjusted 97.6% 97.2% 95.3% 94.5% 93.2% 93.9% 96.4% 100.3% 97.4% 100.1% 108.1% 101.2% 116.1% 127.6% 120.0% 123.0% 121.4% 129.0% 122.0% 122.0% 124.0% 124.2%

YRC Regional Transportation 9.8 260.6 1,570.8 2,441.4 2,369.6 532.9 565.1 542.8 448.7 2,089.5 381.1 365.4 352.8 372.4 1,471.8 335.4 350.8 338.7 357.5 1,382.4

% change y/y NM NM NM 55.4% -2.9% -7.5% -10.1% -9.6% -20.5% -11.8% -28.5% -35.3% -35.0% -17.0% -29.6% -12.0% -4.0% -4.0% -4.0% -6.1%

Operating ratio - adjusted 102.3% 87.0% 94.0% 94.3% 99.8% 105.6% 100.0% 100.6% 105.8% 102.8% 112.1% 113.7% 110.0% 112.0% 112.0% 114.0% 109.0% 109.0% 112.0% 111.0%

YRC Logistics (formerly Meridian IQ) 11.3 81.8 120.2 213.2 447.6 609.7 623.2 149.8 159.8 165.3 146.8 621.7 112.1 101.8 104.1 95.4 413.5 116.6 105.9 108.3 99.3 430.1

% change y/y NM 47.1% 77.3% 109.9% 36.2% 2.2% 0.0% 1.0% 8.1% -9.6% -0.2% -25.1% -36.3% -37.0% -35.0% -33.5% 4.0% 4.0% 4.0% 4.0% 4.0%

Operating ratio - adjusted 103.3% 99.4% 98.2% 96.6% 96.6% 98.5% 100.7% 98.7% 98.3% 100.4% 99.5% 103.1% 107.8% 106.0% 105.0% 105.4% 106.0% 103.0% 103.0% 103.0% 103.8%

Salaries, wages and employee benefits 1,638.7 1,717.4 1,970.4 4,172.1 5,111.1 5,735.7 5,741.1 1,353.1 1,366.6 1,372.8 1,256.1 5,348.6 1,069.0 1,012.4 907.5 881.6 3,870.4 853.6 862.8 821.4 798.1 3,336.0

Operating expenses and supplies 398.1 385.5 449.8 1,011.9 1,438.4 1,794.9 1,865.0 486.2 538.7 538.0 421.1 1,984.0 326.3 309.4 281.3 273.2 1,190.2 263.7 268.7 255.9 248.6 1,036.9

Purchased transportation 215.1 253.7 318.2 752.8 991.2 1,090.5 1,089.0 254.3 281.9 303.2 235.8 1,075.3 175.2 164.1 155.4 151.0 645.7 145.7 155.6 148.1 143.9 593.4

Depreciation and amortization 77.0 79.3 87.4 171.5 250.6 274.2 255.6 63.3 63.4 67.8 69.7 264.3 66.3 64.4 65.1 63.3 259.1 62.5 63.7 60.6 58.9 245.6

Other operating expenses 132.6 132.9 151.2 302.2 406.3 460.0 437.3 112.8 105.8 103.2 88.5 410.2 79.7 78.5 71.1 69.0 298.3 62.5 63.7 60.6 58.9 245.6

Gains on property disposals, net (0.2) 0.4 (0.2) (4.5) (5.4) (8.4) (5.8) 3.5 3.1 (15.5) (10.2) (19.1) 1.6 (1.0) 0.0 0.0 0.6 0.0 0.0 0.0 0.0 0.0

Acquisition and executive severance charges 5.6 8.0 3.1 0.0 13.0 26.3 804.3 12.8 2.4 830.3 203.0 1,048.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total operating expenses 2,466.9 2,577.3 2,980.0 6,405.9 8,205.2 9,373.3 10,186.4 2,286.0 2,361.9 3,199.9 2,264.1 10,111.9 1,718.0 1,627.8 1,480.4 1,438.1 6,264.3 1,388.0 1,414.5 1,346.6 1,308.4 5,457.5

Consolidated operating ratio 98.5% 98.2% 97.1% 94.7% 93.9% 94.5% 105.9% 102.4% 98.5% 134.4% 117.4% 113.1% 114.3% 122.6% 116.3% 118.5% 117.8% 122.6% 116.8% 116.7% 118.6% 118.6%

Consolidated operating ratio - adjusted 98.3% 97.9% 96.1% 94.7% 93.8% 94.3% 97.5% 101.7% 98.2% 100.2% 107.4% 101.6% 114.2% 122.6% 116.3% 118.5% 117.8% 122.6% 116.8% 116.7% 118.6% 118.6%

EBITDA 115.2 126.2 176.0 533.1 786.9 819.6 (309.5) 9.9 100.3 (751.8) (265.6) (907.3) (149.0) (235.3) (142.4) (161.2) (687.8) (193.2) (140.3) (132.0) (145.9) (611.2)

% margin 4.6% 4.8% 5.7% 7.9% 9.0% 8.3% -3.2% 0.4% 4.2% -31.6% -13.8% -10.1% -9.9% -17.7% -11.2% -13.3% -12.9% -17.1% -11.6% -11.4% -13.2% -13.3%

EBITDA - adjusted 120.6 134.6 206.6 528.5 794.5 841.1 496.9 26.1 105.8 63.1 (72.7) 122.2 (147.4) (236.3) (142.4) (161.2) (687.2) (193.2) (140.3) (132.0) (145.9) (611.2)

% margin 4.8% 5.1% 6.7% 7.8% 9.1% 8.5% 5.2% 1.2% 4.4% 2.6% -3.8% 1.4% -9.8% -17.8% -11.2% -13.3% -12.9% -17.1% -11.6% -11.4% -13.2% -13.3%

EBIT 38.2 46.9 88.6 361.6 536.3 545.4 (565.1) (53.4) 36.8 (819.6) (335.3) (1,171.5) (215.2) (299.7) (207.5) (224.4) (946.9) (255.6) (203.9) (192.6) (204.7) (856.8)

% margin 1.5% 1.8% 2.9% 5.3% 6.1% 5.5% -5.9% -2.4% 1.5% -34.4% -17.4% -13.1% -14.3% -22.6% -16.3% -18.5% -17.8% -22.6% -16.8% -16.7% -18.6% -18.6%

EBIT - adjusted 43.6 55.3 119.2 357.1 544.0 566.9 241.3 (37.2) 42.3 (4.7) (142.5) (142.0) (213.7) (300.7) (207.5) (224.4) (946.3) (255.6) (203.9) (192.6) (204.7) (856.8)

% margin 1.7% 2.1% 3.9% 5.3% 6.2% 5.7% 2.5% -1.7% 1.8% -0.2% -7.4% -1.6% -14.2% -22.6% -16.3% -18.5% -17.8% -22.6% -16.8% -16.7% -18.6% -18.6%

2009 2010
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2008

% margin 1.7% 2.1% 3.9% 5.3% 6.2% 5.7% 2.5% -1.7% 1.8% -0.2% -7.4% -1.6% -14.2% -22.6% -16.3% -18.5% -17.8% -22.6% -16.8% -16.7% -18.6% -18.6%

Interest expense, net 7.2 6.4 18.9 41.9 59.9 87.8 88.8 18.6 18.1 20.3 17.6 74.6 32.2 38.4 38.0 38.0 146.6 40.0 40.0 40.0 40.0 160.0

Other expense (income), net 13.6 2.9 2.9 3.8 4.2 (6.3) (2.2) (2.0) (1.9) (1.0) (0.4) (5.3) 3.7 30.5 0.0 0.0 34.2 0.0 0.0 0.0 0.0 0.0

Pretax income 17.4 37.6 66.8 315.9 472.3 464.0 (651.7) (70.0) 20.6 (838.9) (352.5) (1,240.9) (251.2) (368.7) (245.5) (262.4) (1,127.8) (295.6) (243.9) (232.6) (244.7) (1,016.8)

% margin 0.7% 1.4% 2.2% 4.7% 5.4% 4.7% -6.8% -3.1% 0.9% -35.2% -18.3% -13.9% -16.7% -27.8% -19.3% -21.6% -21.2% -26.1% -20.1% -20.2% -22.2% -22.1%

Pretax income - adjusted 28.5 46.0 97.4 311.4 482.5 485.4 154.7 (53.8) 26.1 (24.0) (159.7) (211.4) (249.6) (369.7) (245.5) (262.4) (1,127.2) (295.6) (243.9) (232.6) (244.7) (1,016.8)

% margin 1.1% 1.8% 3.2% 4.6% 5.5% 4.9% 1.6% -2.4% 1.1% -1.0% -8.3% -2.4% -16.6% -27.8% -19.3% -21.6% -21.2% -26.1% -20.1% -20.2% -22.2% -22.1%

Tax rate 39.0% 36.2% 39.1% 38.1% 39.0% 39.4% 2.0% 34.5% 34.1% 8.3% 30.7% 15.7% 37.9% 16.2% 36.5% 36.5% 30.2% 37.5% 37.5% 37.5% 37.5% 37.5%

10.6 24.0 40.7 195.6 288.1 281.1 (638.4) (45.9) 13.6 (769.5) (244.4) (1,046.2) (155.9) (309.0) (155.9) (166.7) (787.5) (184.8) (152.4) (145.4) (153.0) (635.5)

Net income (loss) from continuing ops - adjusted 17.4 29.4 68.4 192.8 298.5 299.5 107.2 (35.2) 17.2 (18.3) (95.9) (132.2) (154.9) (279.7) (155.9) (166.7) (757.1) (184.8) (152.4) (145.4) (153.0) (635.5)

% margin 0.7% 1.1% 2.2% 2.8% 3.4% 3.0% 1.1% -1.6% 0.7% -0.8% -5.0% -1.5% -10.3% -21.1% -12.2% -13.7% -14.2% -16.3% -12.6% -12.6% -13.9% -13.8%

Average shares outstanding - diluted 24.7 28.4 30.7 49.2 56.9 58.3 57.2 56.9 58.2 57.3 59.0 57.6 59.4 59.5 59.5 59.5 59.5 59.5 59.5 59.5 59.5 59.5

$0.70 $1.03 $2.23 $3.92 $5.25 $5.13 $1.88 ($0.62) $0.30 ($0.32) ($1.63) ($2.30) ($2.61) ($4.70) ($2.62) ($2.80) ($12.73) ($3.11) ($2.56) ($2.44) ($2.57) ($10.68)

% change y/y 47.0% 115.6% 75.8% 33.8% -2.1% -63.5% NM -67.5% NM NM NM NM NM NM NM NM 19.0% -45.5% -6.8% -8.2% NM

EPS - diluted (continuing operations) $0.43 $0.84 $1.33 $3.98 $5.06 $4.82 ($11.17) ($0.81) $0.23 ($13.43) ($4.14) ($18.17) ($2.63) ($5.20) ($2.62) ($2.80) ($13.25) ($3.11) ($2.56) ($2.44) ($2.57) ($10.68)

% change y/y 96.9% 57.1% 199.8% 27.3% -4.8% NM NM -75.3% NM NM NM NM NM NM NM NM 18.3% -50.7% -6.8% -8.2% NM

(1) "Adjusted" numbers exclude for all periods pretax and after-tax impact of gains/losses on property disposals, acquisition charges, reorganization charges, executive severance charges and other nonrecurring items for certain periods in the footnotes below

(2) 2001 excludes $5.7mm pretax non-operating expense due to loss on equity investment in Transportation.com

(3) 1Q03 excludes estimated $4.0mm pretax cost of Yellow Transportation's industry conference

(4) 2Q03 excludes $3.7mm pretax benefit from the completion of an insurance recovery started in 1Q03

(5) 3Q03 excludes $7.8mm of pretax costs associated with the proposed acquisition of Roadway Corp.

(6) 4Q03 excludes $2.0mm charge for a legal provision and a $17.5mm charge for conforming accounting policies, concerned primarily with adjustments for recognizing handling costs for workers' compensation, property damage and liability claims

(7) 4Q05 excludes $2.6mm foreign exchange charge in Other Non-Operating Expenses and also excludes a one-time increase in its effective tax rate ($4.1mm increase in tax provision) due to change in accounting treatment of Roadway deferred taxes established at the acquisition date

(8) 1Q06 excludes $3.5mm pretax cost of Yellow Transportation's Transformation '06 conference

(9) 4Q06 excludes estimated impairment charges of $6mm related to impairment of a customer list associated with the JHJ investment and a nonoperating investment and excludes an estimated $2mm loss on sale of subsidiary - both classified as non-operating expenses

(10) 4Q06 excludes an $0.08 increase in tax rate, adjusting net income for a normalized 38.3% tax rate

(11) 4Q07 excludes $781.9mm of pretax impairment charges related to goodwill impairment from USF Corp. acquisition and intangible write-down related to USF and Roadway brand names 

(12) 1Q08 includes $0.11 per share of unfavorable actuarial adjustments primarily related to prior-year development of self-insurance claims

(13) 2Q08 excludes $34.5mm ($22.7mm after-tax, or $0.39 per share) of curtailment gains related to the company discontinuing defined benefit plans for non-union employees

(15) 4Q08 excludes $200mm of pretax impairment charges related to impairment charges related to the Roadway brand name and YRC Logistics

(16) 1Q09 excludes $164mm of pretax charges ($101.5mm after-tax, or $1.71/share) related to the Yellow/Roadway integration, reduction in USF Holland footprint, severance, reserve accruals and pension settlement and union employee stock awards

(17) 2Q09 excludes $30mm impairment charge for write-down of investment in Shanghai Jiayu Logistics

Source: Company data, First Call, and Stifel Nicolaus estimates

(14) 3Q08 excludes $63mm (or $0.84 per share) of curtailment gains related to the company discontinuing defined benefit plans for non-union employees as well as $823mm of impairment charges representing complete goodwill write-off of YRC National Transportation segment, YRC Logistics, and reduction in trade 

name values associated with Roadway, Reimer and USF

Net income (loss) from continuing operations

EPS - diluted (continuing operations) - adjusted

YRC Worldwide Inc. (YRCW) July 31, 2009
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(figures in $ millions, except per share amounts)

Fiscal year end December 31 2002A 2003A 2004A 2005A 2006A 2007A 1QA 2QA 3QA 4QA 1QA 2QA 3QE 4QE 1QE 2QE 3QE 4QE

ASSETS

Current assets

Cash and cash equivalents 28.7 75.2 106.5 82.4 76.4 58.2 59.8 61.3 102.6 325.3 266.1 164.5 100.0 100.0 100.0 100.0 100.0 100.0

Accounts receivable, net 327.9 699.1 778.6 1,164.4 1,190.8 1,073.9 1,055.6 1,116.1 1,095.2 837.1 718.3 670.1 633.4 531.7 544.2 531.2 518.2 506.1

Fuel and operating supplies 11.0 16.5 20.9 31.5 26.6 29.1 0.0 0.0 0.0 24.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Deferred income taxes, net 0.0 23.6 66.5 104.6 34.3 41.0 0.0 0.0 0.0 133.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Prepaid expenses and other current assets 57.7 70.1 80.9 94.8 162.5 175.3 246.6 229.4 219.0 139.6 211.9 197.1 144.8 127.6 118.7 115.9 113.1 110.4

Total current assets 425.4 884.4 1,053.4 1,477.6 1,490.6 1,377.5 1,362.0 1,406.8 1,416.8 1,460.5 1,196.3 1,031.7 878.2 759.4 762.9 747.1 731.2 716.5

Property and equipment

Land 93.8 352.0 336.6 502.3 468.1 449.7 414.0

Structures 516.0 906.4 916.6 1,090.9 1,103.9 1,127.2 1,104.8

Revenue equipment 825.6 968.7 1,067.7 1,562.1 1,742.9 1,919.4 1,873.3

Technology equipment and software 141.7 154.7 181.4 229.2 283.2 327.6 316.4

Other 102.0 156.8 170.0 222.9 243.6 259.8 269.5

Total property and equipment 1,679.1 2,538.6 2,672.3 3,607.4 3,841.7 4,083.8 4,082.0 4,085.3 4,028.2 3,977.9 3,928.2 3,878.6 3,873.6 3,868.6 3,888.6 3,918.6 3,963.6 4,028.6

Less accumulated depreciation and amortization (1,114.1) (1,135.3) (1,249.6) (1,401.6) (1,571.8) (1,703.3) (1,732.7) (1,770.4) (1,793.3) (1,776.9) (1,799.2) (1,815.4) (1,880.5) (1,943.8) (2,006.3) (2,069.9) (2,130.5) (2,189.4)

Property and equipment, net 565.0 1,403.3 1,422.7 2,205.8 2,269.8 2,380.5 2,349.3 2,314.9 2,234.9 2,201.0 2,129.0 2,063.2 1,993.1 1,924.8 1,882.4 1,848.7 1,833.1 1,839.2

Goodwill 20.5 617.3 632.1 1,230.8 1,326.6 700.7 700.4 700.5 59.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Intangibles, net 7.7 467.1 468.3 713.7 691.4 533.3 528.6 524.4 335.6 184.8 180.2 175.2 175.2 175.2 175.2 175.2 175.2 175.2

Other assets 24.5 91.1 50.6 106.3 73.3 70.6 70.7 72.8 112.9 119.9 169.2 148.3 132.7 117.0 108.8 106.2 103.6 101.2

Total assets 1,043.0 3,463.2 3,627.2 5,734.2 5,851.8 5,062.6 5,011.0 5,019.5 4,159.6 3,966.1 3,674.7 3,418.3 3,179.2 2,976.3 2,929.3 2,877.3 2,843.1 2,832.1

LIABILITIES AND EQUITY

Current liabilities

Checks outstanding in excess of bank balances 63.7 101.4 112.9 130.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Accounts payable 51.3 158.8 194.2 263.8 397.6 387.7 386.7 368.7 342.6 333.9 283.2 250.8 241.3 212.7 197.9 193.2 188.4 184.0

Wages, vacations and employees' benefits 160.0 351.3 427.7 522.9 413.8 426.1 438.0 430.1 428.4 356.4 389.2 315.0 301.6 265.9 247.3 241.5 235.5 230.0

Deferred income taxes, net 16.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Claims and insurance accruals 44.0 112.0 124.1 201.3 189.7 167.9 0.0 0.0 0.0 171.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other current and accrued liabilities 40.3 66.5 86.5 171.7 134.5 201.9 395.3 379.6 391.9 318.6 428.4 392.3 313.7 265.9 247.3 241.5 235.5 230.0

Asset-backed securitization ("ABS") borrowings 50.0 71.5 0.0 375.0 225.0 180.0 120.0 140.0 142.0 147.0 188.2 205.0 249.9 434.1 680.2 964.8 1,110.5 1,284.3

Current maturities of lease financing obligations 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.3 1.3 1.3 1.3 1.3 1.3 1.3

Current maturities of pension deferral obligation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 27.0 27.0 27.0 27.0 27.0 27.0 27.0

2008 2009
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2010

Current maturities of pension deferral obligation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 27.0 27.0 27.0 27.0 27.0 27.0 27.0

Current maturities of contingently convertible notes 0.0 0.0 250.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Current maturities of other long-term debt 24.3 1.8 4.4 0.0 0.0 232.0 231.7 331.3 3.5 426.3 382.6 536.4 536.4 536.4 536.4 536.4 536.4 536.4

Total current liabilities 450.4 863.2 1,199.7 1,664.8 1,360.5 1,595.5 1,571.8 1,649.6 1,308.4 1,753.7 1,672.5 1,727.8 1,671.2 1,743.3 1,937.5 2,205.6 2,334.7 2,493.1

Long-term lease financing obligations, less current portion 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 154.6 279.6 279.6 279.6 279.6 279.6 279.6 279.6

Long-term pension deferral obligation, less current portion 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 101.4 101.4 101.4 101.4 101.4 101.4 101.4

Long-term debt, less current portion 50.0 836.1 403.5 1,113.1 1,058.5 822.0 822.8 723.8 1,038.2 787.4 694.3 451.9 451.0 450.0 449.0 298.9 298.9 298.9

Deferred income taxes, net 25.7 298.3 319.8 387.2 508.7 521.6 521.7 536.9 489.4 238.7 182.7 126.5 120.7 106.3 98.9 96.6 94.2 92.0

Claims and other liabilities 157.0 463.6 489.9 632.6 731.5 511.1 522.7 502.1 420.4 711.9 763.1 804.0 784.2 691.3 643.1 627.8 612.4 598.1

Common stock 31.8 50.1 51.3 60.5 60.9 61.5 61.8 62.0 62.2 62.4 62.5 62.6

Preferred stock 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Capital surplus 80.6 653.7 694.5 1,172.1 1,180.6 1,212.0 1,218.1 1,218.5 1,222.3 1,224.6 1,239.1 1,263.3

Retained earnings (deficit) 325.5 366.2 550.5 838.6 1,115.2 471.1 425.2 461.5 (258.9) (547.3) (829.0) (1,138.1)

Accumulated other comprehensive income (loss) (35.6) (23.2) (33.2) (27.6) (54.5) 12.3 11.5 9.6 22.1 (172.6) (172.3) (168.0)

Unamortized equity awards (1.1) (0.6) (10.5) (17.5) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Treasury stock, at cost (41.3) (44.2) (38.5) (89.6) (109.6) (144.6) (144.6) (144.6) (144.6) (92.7) (92.7) (92.7)

Total stockholders' equity 360.0 1,002.1 1,214.2 1,936.5 2,192.5 1,612.3 1,572.1 1,607.1 903.1 474.4 207.5 (73.0) (228.9) (395.5) (580.3) (732.7) (878.1) (1,031.0)

Total liabilities and stockholders' equity 1,043.0 3,463.2 3,627.2 5,734.2 5,851.8 5,062.6 5,011.0 5,019.5 4,159.6 3,966.1 3,674.7 3,418.3 3,179.2 2,976.3 2,929.3 2,877.3 2,843.1 2,832.1

Book value per share $14.59 $30.28 $23.70 $32.61 $37.84 $28.46 $27.64 $27.62 $15.76 $8.04 $3.50 ($1.23) ($3.85) ($6.65) ($9.76) ($12.32) ($14.76) ($17.33)

Tangible book value per share $11.69 ($2.69) $2.31 ($0.14) $2.99 $6.62 $5.90 $6.67 $8.61 $5.03 $0.46 ($4.17) ($6.79) ($9.60) ($12.70) ($15.26) ($17.71) ($20.28)

Cash per share $2.27 $2.08 $1.39 $1.32 $1.03 $1.05 $1.05 $1.79 $5.51 $4.48 $2.77 $1.68 $1.68 $1.68 $1.68 $1.68 $1.68

Average age of trade receivables (days) 61.1 39.9 40.6 43.3 43.0 43.8 45.1 45.8 39.0 39.4 45.7 52.3 47.0 46.6 45.4 44.6 41.2

Net working capital (25.0) 21.2 (146.3) (187.1) 130.1 (218.0) (209.7) (242.8) 108.4 (293.1) (476.2) (696.2) (793.0) (983.9) (1,174.6) (1,458.5) (1,603.5) (1,776.6)

Current ratio 0.9x 1.0x 0.9x 0.9x 1.1x 0.9x 0.9 0.9x 1.1x 0.8x 0.7x 0.6x 0.5x 0.4x 0.4x 0.3x 0.3x 0.3x

Total assets 1,043.0 3,463.2 3,627.2 5,734.2 5,851.8 5,062.6 5,011.0 5,019.5 4,159.6 3,966.1 3,674.7 3,418.3 3,179.2 2,976.3 2,929.3 2,877.3 2,843.1 2,832.1

Long-term debt 50.0 836.1 403.5 1,113.1 1,058.5 822.0 822.8 723.8 1,038.2 787.4 848.9 833.0 832.0 831.0 830.0 679.9 679.9 679.9

Total debt 188.0 1,010.7 770.9 1,618.2 1,283.5 1,234.0 1,174.5 1,195.1 1,183.7 1,360.8 1,420.7 1,602.7 1,646.5 1,829.8 2,074.9 2,209.4 2,355.1 2,528.9

Net debt (cash) 159.3 935.6 664.4 1,535.8 1,207.1 1,175.8 1,114.7 1,133.8 1,081.1 1,035.4 1,154.5 1,438.2 1,546.5 1,729.8 1,974.9 2,109.4 2,255.1 2,428.9

Debt/total book capitalization 34.3% 50.2% 38.8% 45.5% 36.9% 43.4% 0.4 42.6% 56.7% 74.1% 87.3% 104.8% 116.1% 127.6% 138.8% 149.6% 159.4% 168.8%

Stockholders' equity 360.0 1,002.1 1,214.2 1,936.5 2,192.5 1,612.3 1,572.1 1,607.1 903.1 474.4 207.5 (73.0) (228.9) (395.5) (580.3) (732.7) (878.1) (1,031.0)

(1) 1Q09 cash and cash equivalents balance includes $17.6mm of restricted cash

Source: Company data and Stifel Nicolaus estimates
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John Larkin, CFA / jglarkin@stifel.com

(figures in $ millions, except per share amounts)

Fiscal year end December 31 2001A 2002A 2003A 2004A 2005A 2006A 2007A 1QA 2QA 3QA 4QA 2008A 1QA 2QE 3QE 4QE 2009E 1QE 2QE 3QE 4QE 2010E

Operating Activities

Net income (loss) 15.3 (93.9) 40.7 184.3 288.1 276.6 (638.4) (45.9) 36.3 (720.4) (244.4) (974.4) (273.8) (309.0) (155.9) (166.7) (905.4) (184.8) (152.4) (145.4) (153.0) (635.5)

Adjustments

Depreciation and amortization 77.0 79.3 87.4 171.5 250.6 274.2 255.6 63.3 63.4 67.8 69.7 264.3 66.3 64.4 65.1 63.3 259.1 62.5 63.7 60.6 58.9 245.6

Stock compensation expense 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 33.0 (6.3) 0.0 0.0 26.8 0.0 0.0 0.0 0.0 0.0

Pension settlement charges 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0 0.8 0.0 0.0 5.8 0.0 0.0 0.0 0.0 0.0

Deferred debt issuance cost write-off 0.0 0.0 0.0 18.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Deferred income tax provision, net 16.7 1.4 25.8 18.0 52.6 161.2 8.5 (0.3) 12.2 (49.6) (120.6) (158.4) (141.7) (57.3) (5.9) (14.3) (219.3) (7.4) (2.4) (2.4) (2.2) (14.3)

(Gains) losses on property disposals, net (0.2) 0.4 (0.2) (4.5) (5.4) (8.4) (7.5) 3.5 3.1 (15.5) (10.2) (19.1) 1.6 (1.0) 0.0 0.0 0.6 0.0 0.0 0.0 0.0 0.0

Loss from discontinued operations (4.7) 117.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Loss on sales of Meridian IQ China 0.0 0.0 0.0 0.0 0.0 2.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Goodwill and intangibles impairment write-down 0.0 0.0 0.0 0.0 0.0 0.0 781.9 0.0 0.0 823.1 200.3 1,023.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Curtailment gain 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (34.5) (63.3) 9.1 (88.7) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Loss on equity method investment/equity inv impairment 5.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.4 0.0 0.0 30.4 0.0 0.0 0.0 0.0 0.0

Changes in working capital items:

Accounts receivable 44.0 (49.6) (7.4) (70.2) (68.4) (26.3) 107.5 18.4 (60.5) 20.9 258.1 236.9 118.7 48.2 36.7 101.7 305.3 (12.4) 12.9 13.1 12.1 25.7

Accounts receivable securitizations (35.5) (91.5) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Accounts payable  (13.7) 5.9 21.3 34.3 (13.2) (9.6) (9.3) (1.1) (12.4) (32.1) (8.2) (53.9) (49.9) (32.4) (9.5) (28.6) (120.3) (14.8) (4.7) (4.8) (4.4) (28.7)

Other working capital items (97.5) 38.5 (40.1) 41.9 (32.1) (59.5) (115.6) 54.9 9.4 21.4 (90.9) (5.2) 139.4 105.1 (59.4) (159.4) 25.7 (76.3) (24.2) (24.5) (22.7) (147.6)

Claims and other (3.7) 14.4 23.2 30.8 21.3 (88.1) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total change in net working capital (106.4) (82.4) (3.0) 36.7 (92.4) (183.5) (17.4) 72.1 (63.6) 10.2 159.0 177.7 208.3 120.9 (32.2) (86.3) 210.7 (103.5) (16.0) (16.2) (15.0) (150.7)

Net change in operating activities of discontinued operations 76.1 17.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other, net 8.8 3.0 5.1 11.5 4.2 9.3 9.9 0.4 0.5 0.0 (6.0) (5.0) 7.3 7.7 15.5 15.7 46.3 8.1 2.6 2.6 2.4 15.8

Net cash provided by operations 88.3 43.1 155.7 435.7 497.7 532.3 392.6 93.1 17.5 52.2 57.0 219.8 (94.0) (149.4) (113.3) (188.3) (545.0) (225.1) (104.5) (100.7) (108.8) (539.1)

Investing Activities

Acquisition of property and equipment (88.0) (86.3) (103.3) (201.8) (304.7) (377.7) (393.8) (36.9) (40.1) (27.4) (57.9) (162.3) (15.4) (10.6) (20.0) (20.0) (66.0) (20.0) (30.0) (45.0) (65.0) (160.0)

Proceeds from disposal of property and equipment 6.6 3.5 4.2 37.5 48.3 74.6 55.3 4.1 7.0 67.7 48.8 127.6 18.7 18.8 25.0 25.0 87.5 0.0 0.0 0.0 0.0 0.0

Acquisition of companies (14.3) (18.0) (513.3) (10.5) (753.9) (25.6) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Investment in affiliate 0.0 0.0 0.0 0.0 (46.0) 0.0 0.0 0.0 0.0 (34.3) (11.8) (46.1) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Net capital expenditures of discontinued operations (19.6) (24.4) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other, net (5.8) 0.0 0.0 4.5 12.1 (0.3) (2.7) (1.6) (2.6) (0.2) (1.7) (6.1) (0.2) 0.0 0.0 0.0 (0.2) 0.0 0.0 0.0 0.0 0.0

2010
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Net cash (used in) provided by investing activities (121.2) (125.2) (612.5) (170.3) (1,044.3) (329.0) (341.1) (34.4) (35.7) 5.8 (22.6) (86.9) 3.1 8.2 5.0 5.0 21.3 (20.0) (30.0) (45.0) (65.0) (160.0)

Cash available for (required by) financing (32.9) (82.2) (456.7) 265.5 (546.6) 203.3 51.5 58.7 (18.2) 58.0 34.4 132.9 (90.9) (141.2) (108.3) (183.3) (523.7) (245.1) (134.5) (145.7) (173.8) (699.1)

Unsecured bank credit lines, net 25.0 (85.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Senior secured credit facility 0.0 0.0 175.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

ABS borrowings, net 0.0 0.0 21.5 (71.5) 375.0 (150.0) (45.0) (60.0) 20.0 2.0 5.0 (33.0) 41.2 16.8 44.8 184.3 287.1 246.1 284.6 145.7 173.8 850.2

Issuance of long-term debt 0.0 0.0 400.0 0.0 190.6 0.0 155.1 2.9 3.0 (11.0) 515.5 510.4 157.6 126.6 0.0 0.0 284.2 0.0 0.0 0.0 0.0 0.0

Debt issuance costs 0.0 0.0 (34.7) (2.9) (4.2) 0.0 (1.3) 0.0 (3.3) (7.8) (0.4) (11.4) (38.0) (9.6) 0.0 0.0 (47.5) 0.0 0.0 0.0 0.0 0.0

Repayment of long-term debt (10.4) (44.6) (60.3) (175.0) 0.0 (45.0) (150.0) 0.0 0.0 0.0 (331.8) (331.8) (129.1) (94.3) (1.0) (1.0) (225.4) (1.0) (150.0) 0.0 0.0 (151.0)

Change in checks outstanding in excess of bank balances 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Proceeds from issuance of common stock 0.0 93.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Dividend from subsidiary upon spin-off 0.0 113.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Dividends paid 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Treasury stock purchased 0.0 0.0 (2.9) 0.0 (50.0) (20.0) (35.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Proceeds from exercise of stock options 16.6 13.7 4.7 15.9 11.2 5.7 6.5 0.0 0.1 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Other, net 0.0 0.0 0.0 (0.5) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Net cash (used in) provided by financing activities 31.2 91.7 503.2 (234.1) 522.5 (209.3) (69.7) (57.1) 19.7 (16.7) 188.3 134.2 31.7 39.6 43.8 183.3 298.3 245.1 134.5 145.7 173.8 699.1

Beginning cash balance 20.9 19.2 28.7 75.2 106.5 82.4 76.4 58.2 59.8 61.3 102.6 58.2 325.3 266.1 164.5 100.0 325.3 100.0 100.0 100.0 100.0 100.0

Net increase (decrease) in cash and equivalents (1.7) 9.5 46.5 31.3 (24.1) (6.0) (18.2) 1.6 1.5 41.3 222.7 267.1 (59.2) (101.6) (64.5) 0.0 (225.3) 0.0 0.0 0.0 0.0 0.0

Ending cash balance 19.2 28.7 75.2 106.5 82.4 76.4 58.2 59.8 61.3 102.6 325.3 325.3 266.1 164.5 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Free cash flow (49.6) (32.7) 56.6 271.4 241.2 229.2 54.2 60.3 (15.7) 92.6 47.9 185.1 (90.7) (141.2) (108.3) (183.3) (523.5) (245.1) (134.5) (145.7) (173.8) (699.1)

FCF margin -2.0% -1.2% 1.8% 4.0% 2.8% 2.3% 0.6% 2.7% -0.7% 3.9% 2.5% 2.1% -6.0% -10.6% -8.5% -15.1% -9.8% -21.6% -11.1% -12.6% -15.7% -15.2%

Per share ($2.01) ($1.15) $1.85 $5.52 $4.24 $3.93 $0.95 $1.06 ($0.27) $1.61 $0.81 $3.22 ($1.53) ($2.37) ($1.82) ($3.08) ($8.81) ($4.12) ($2.26) ($2.45) ($2.92) ($11.75)

Current share price $1.69

FCF yield 250.9% 232.5% 56.1% 190.2% -521.0% -695.5%

Dividend/FCF 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

CapEx, net/OCF 92.2% 192.4% 63.7% 37.7% 51.5% 56.9% 86.2% 35.2% 189.7% -77.2% 15.9% 15.8% 3.5% 5.5% 4.4% 2.7% 3.9% -8.9% -28.7% -44.7% -59.7% -29.7%

Source: Company data and Stifel Nicolaus estimates

YRC Worldwide Inc. (YRCW) July 31, 2009
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I, David Ross, certify that the views expressed in this research report accurately reflect my personal views
about the subject securities or issuers; and I, David Ross, certify that no part of my compensation was, is, or
will be directly or indirectly related to the specific recommendation or views contained in this research report.

I, John Larkin, certify that the views expressed in this research report accurately reflect my personal views
about the subject securities or issuers; and I, John Larkin, certify that no part of my compensation was, is, or
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Rating and Price Target History for: YRC Worldwide Inc. (YRCW) as of 07-30-2009

Created by BlueMatrix

Rating Key

        B - Buy                 UR - Under Review

        H - Hold               NR - No Rating

        S - Sell                 NA - Not Applicable

        I - Initiation          RS - Rating Suspended

        D - Dropped

 

For a price chart with our ratings and target price changes for YRCW go to
http://sf.bluematrix.com/bluematrix/Disclosure?ticker=YRCW

Stifel, Nicolaus & Company, Inc. expects to receive or intends to seek compensation for investment banking services
from YRC Worldwide Inc. in the next 3 months.

Stifel, Nicolaus & Company, Inc. makes a market in the securities of YRC Worldwide Inc.

Stifel, Nicolaus & Company, Inc.'s research analysts receive compensation that is based upon (among other factors)
Stifel Nicolaus' overall investment banking revenues.

Our investment rating system is three tiered, defined as follows:

BUY -We expect this stock to outperform the S&P 500 by more than 10% over the next 12 months. For higher-yielding
equities such as REITs and Utilities, we expect a total return in excess of 12% over the next 12 months.

HOLD -We expect this stock to perform within 10% (plus or minus) of the S&P 500 over the next 12 months. A Hold
rating is also used for those higher-yielding securities where we are comfortable with the safety of the dividend, but
believe that upside in the share price is limited.

SELL -We expect this stock to underperform the S&P 500 by more than 10% over the next 12 months and believe the
stock could decline in value.

Of the securities we rate, 36% are rated Buy, 60% are rated Hold, and 4% are rated Sell.

Within the last 12 months, Stifel, Nicolaus & Company, Inc. or an affiliate has provided investment banking services for
6%, 6% and 3% of the companies whose shares are rated Buy, Hold and Sell, respectively.

Additional Disclosures
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Please visit the Research Page at www.stifel.com for the current research disclosures applicable to the companies
mentioned in this publication that are within Stifel Nicolaus' coverage universe. For a discussion of risks to target price
please see our stand-alone company reports and notes for all Buy-rated stocks.

The information contained herein has been prepared from sources believed to be reliable but is not guaranteed by us
and is not a complete summary or statement of all available data, nor is it considered an offer to buy or sell any
securities referred to herein. Opinions expressed are subject to change without notice and do not take into account the
particular investment objectives, financial situation or needs of individual investors. Employees of Stifel, Nicolaus &
Company, Inc. or its affiliates may, at times, release written or oral commentary, technical analysis or trading strategies
that differ from the opinions expressed within. Past performance should not and cannot be viewed as an indicator of
future performance.

Stifel, Nicolaus & Company, Inc. is a multi-disciplined financial services firm that regularly seeks investment banking
assignments and compensation from issuers for services including, but not limited to, acting as an underwriter in an
offering or financial advisor in a merger or acquisition, or serving as a placement agent in private transactions.
Moreover, Stifel Nicolaus and its affiliates and their respective shareholders, directors, officers and/or employees, may
from time to time have long or short positions in such securities or in options or other derivative instruments based
thereon.

These materials have been approved by Stifel Nicolaus Limited, authorized and regulated by the Financial Services
Authority (UK), in connection with its distribution to professional clients and eligible counterparties in the European
Economic Area. (Stifel Nicolaus Limited home office: London +44 20 7557 6030.) No investments or services
mentioned are available in the European Economic Area to retail clients or to anyone in Canada other than a
Designated Institution. This investment research report is classified as objective for the purposes of the FSA rules.
Please contact a Stifel Nicolaus entity in your jurisdiction if you require additional information.

Additional Information Is Available Upon Request

© 2009 Stifel, Nicolaus & Company, Inc. One South Street Baltimore, MD 21202. All rights reserved.
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